LEADERSHIP DEVELOPMENT

MANAGING SUCCESSFULLY
& LEADING APPROPRIATELY

DNLA helps you to improve
leadership and collaboration

With DNLA MM - Management you measure and develop the success

factors from the areas of leadership quality (leading your team),
cooperation and consensus (cooperation in the management team) D N A
and entrepreneurial thinking. An indispensable supplement for

managers to the DNLA SC - Social Competence assessment. Discovering Natural Latent Abilities



LEADERSHIP DEVELOPMENT

Goals and benefits:

« Assessment of the current situation, analysis of
potential.

«  Support and development recommendations.

+ Application in management development program-
mes, in assessments and selection processes, in the
context of management-team development, and in
individual coaching and training.

Method:

+ Measurement of 17 success factors in the area of
social competence and 25 success factors in the area
of management and leadership.

«  Optional: Parallel to this assessment of performance
parameters and KPlIs.

«  Benchmarking with the best in this position.

+ Detailed reports: Personal evaluation for the parti-
cipant, certificate of strengths and coaching- and
development plan. Serves as a basis for individual
feedback- and development- sessions.

« Individual action and development plans; (tailor-
made development programmes, seminars, indivi-
dual development, coaching).

+ Follow - Up: Measurement of the change in potential
and performance improvements.

«  Overviews and management comparisons possible.

Clients and sample projects:
«  Corporate management development programmes.

+ Team-development: Assessment and development-
measures for management teams.

« Forthe implementation of leadership concepts and
leadership competence models.

« Aspart of individual coaching and leadership trai-
ning.

+ Selection of executives and managers, staffing.
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