
MANAGING SUCCESSFULLY
& LEADING APPROPRIATELY

DNLA helps you to improve  
leadership and collaboration

With DNLA MM - Management you measure and develop the success 
factors from the areas of leadership quality (leading your team), 
cooperation and consensus (cooperation in the management team) 
and entrepreneurial thinking. An indispensable supplement for 
managers to the DNLA SC - Social Competence assessment.

LEADERSHIP DEVELOPMENT



Goals and benefits: 

•	 Assessment of the current situation, analysis of 
potential. 

•	 Support and development recommendations. 

•	 Application in management development program-
mes, in assessments and selection processes, in the 
context of management-team development, and in 
individual coaching and training. 

Method: 

•	 Measurement of 17 success factors in the area of 
social competence and 25 success factors in the area 
of management and leadership.

•	 Optional: Parallel to this assessment of performance 
parameters and KPIs.

•	 Benchmarking with the best in this position.

•	 Detailed reports: Personal evaluation for the parti-
cipant, certificate of strengths and coaching- and 
development plan.  Serves as a basis for individual 
feedback- and development- sessions.

•	 Individual action and development plans; (tailor-
made development programmes, seminars, indivi-
dual development, coaching).

•	 Follow - Up: Measurement of the change in potential 
and performance improvements.

•	 Overviews and management comparisons possible. 

Clients and sample projects:

•	 Corporate management development programmes. 

•	 Team-development: Assessment and development-
measures for management teams.

•	 For the implementation of leadership concepts and 
leadership competence models.

•	 As part of individual coaching and leadership trai-
ning.

•	 Selection of executives and managers, staffing.

Reference clients:

LEADERSHIP DEVELOPMENT

AREAS	 FACTORS	          RESULTS                          OPTIMUM RANGE
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Commitment to 
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Stress Capacity

Self-responsibility

Drive and Application

Self-confidence

Achievement Motivation

Sociability

Assertiveness
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Commitment

Status Awareness

Systematic Mentality

Initiative

Resilience

Feedback Reaction

Outlook

Self-esteem

Flexibility

Job Satisfaction
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FAKTOREN				         AUSPRÄGUNG

Authority

Delegating Responsibility

Involvement

Legitimacy

Need For Performance

Staff Development

Confidence

Responsibility for Staff

Influence

Identification

Image

Communication Skills

Conflict Behaviour

Building Consensus 

Cooperation

Handling Power 

People Orientation

Team Work

Personal Standards

Information Handling

Readiness to Make Decisions

Innovation

Quality Awareness

Risk Behaviour

Systematic Approach
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Leadership Qualities

Cooperation & Consensus

Entrepreneurial Spirit


