
  START-UPS AND BUSINESS FOUNDERS

BE YOUR OWN BOSS
Setting up businesses and successfully  
taking the path to self-employment

Anyone who wants to successfully start their own business should 
not only have the necessary capital, expertise and good ideas.  
Successful self-employed people are also characterised by strong 
social skills. With DNLA you can recognise and develop these.



Goals and benefits: 

•	 To assess the curent position and future perspecti-
ves: Where do I stand? What do I want? Where can I 
do better and where do I need to improve? How can 
I achieve this?

•	 As positive feedback on one‘s own strengths and to 
strengthen one‘s self-confidence.

•	 To support personality development and to build 
up crucial social and entrepreneurial skills.

•	 Use in the pre-founding phase, for coaching poten-
tial founders and to identify support needs and in 
order to build up missing potential. 

•	 Targeted promotion of leadership skills, manage-
ment potential and entrepreneurial thinking and 
acting. 

Method: 

•	 Online-assessment of personal potential and of the 
current level of the basic success factors in the area 
of social competence. If relevant, the analysis will 
also include success factors in the areas of manage-
ment and leadership, client-service and sales. 

•	 Benchmarking against the requirement of different 
target positions and job profiles possible.  

•	 Individual support and development plans.

•	 Comprehensive evaluation, certificate of strengths. 

•	 As a personal assessment, or integrated into special 
counselling processes and support programmes. 

•	 Individual action and development plans, tailor-
made development programmes, (individual sup-
port, coaching, counselling).

•	 Follow - Up: Measurement of the change in poten-
tial for sustainable development of potential.

•	 Measurement of intercultural competence and agi-
lity, and the willingness and the ability to lead.

Clients and sample projects: 

•	 Part of support programmes for prospective 
founders in the pre-start-up phase.

•	 Use in university business incubators.
•	 DNLA as a service for excellent founders in 

the high-tech sector (medical technology, 
3D printing, security technology and others), 
as part of the award and support that the 
entrepreneurs receive for their companies.
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FACTORS 	                                    RESULTS

Self-responsibility

Drive and Application

Self-confidence

Achievement Motivation

Sociability

Assertiveness

Empathy

Commitment

Systematic Mentality

Initiative

Resilience

Feedback Reaction

Outlook

Self-esteem

Flexibility

Job Satisfaction
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CERTIFICATE
Simon Sample

participated in the success profile Social Competence on 01.01.2021. The following 
potentials were achieved in the benchmark with the best performers of the profile 

„Project manager without personnel responsibility, general customer care“:
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FAKTOREN				         AUSPRÄGUNG

Authority

Delegating Responsibility

Involvement

Legitimacy

Need For Performance

Staff Development

Confidence

Responsibility for Staff

Influence

Identification

Image

Communication Skills

Conflict Behaviour

Building Consensus 

Cooperation

Handling Power 

People Orientation

Team Work

Personal Standards

Information Handling

Readiness to Make Decisions

Innovation

Quality Awareness

Risk Behaviour

Systematic Approach
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O p t i m a l b e r e i c h

Leadership Qualities

Cooperation & Consensus

Entrepreneurial Spirit


