
 OUTPLACEMENT, NEW PLACEMENT

REORIENTATION 
REPOSITIONING

Discovering new perspectives  
and your personal potential

Especially in transition situations and when reorienting 
oneself professionally, it is important not to lose sight 
of existing potential, to strengthen strengths, to provide 
support and thus to open up new opportunities. 



Goals and benefits: 

•	 Analsis of the current situation and indiidual 
competence assessment.

•	 Review and status quo-analysis: indicating 
personal potentials & development opportunities.

•	 Preparing for the next professional step.

•	 Pointing out the strengths of the candidates.

•	 Building up these potentials: support and 
development programmes (goal: successful 
transfer / successful placement in new position).

•	 Application:   

•	 - For individuals; for managers: As part of  
   outplacement counselling services. 
 - For larger groups:  For transfer companies.

 OUTPLACEMENT, NEW PLACEMENT

Clients and sample projects: 
 
•	 DNLA is used to facilitate transfer processes, 

as part of “participating companies“ and as 
part of individual outplacement counselling 
for managers and employees in a wide range 
of sectors and companies. (*We will be happy 
to provide you with details on request).

•	 ...as well as for the support and qualification 
of the long-term unemployed and other 
groups with increased need for support.

Method: 

•	 Online-survey: Assessment of the current level of 
the basic success factors in the job in the areas 
of social competence. If relevant, also analysis of 
success factors in the areas of management and 
leadership, customer service and sales. 

•	 Benchmarking against the requirements of 
different target positions and job profiles possible.  

•	 Individual support- and development-plans.

•	 Integration of the DNLA-program into 
corresponding counselling and transfer processes. 

•	 Participant evaluation, certificate of strengths.

•	 On request: Renewed measurement of potential 
during the probationary period / induction phase.

FACTORS 	                                    RESULTS

Self-responsibility

Drive and Application

Self-confidence

Achievement Motivation

Sociability

Assertiveness

Empathy

Commitment

Systematic Mentality

Initiative

Resilience

Feedback Reaction

Outlook

Self-esteem

Flexibility

Job Satisfaction
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CERTIFICATE
Simon Sample

participated in the success profile Social Competence on 01.01.2021. The following 
potentials were achieved in the benchmark with the best performers of the profile 

„Project manager without personnel responsibility, general customer care“:
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FAKTOREN				         AUSPRÄGUNG

Authority

Delegating Responsibility

Involvement

Legitimacy

Need For Performance

Staff Development

Confidence

Responsibility for Staff

Influence

Identification

Image

Communication Skills

Conflict Behaviour

Building Consensus 

Cooperation

Handling Power 

People Orientation

Team Work

Personal Standards

Information Handling

Readiness to Make Decisions

Innovation

Quality Awareness

Risk Behaviour

Systematic Approach
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O p t i m a l b e r e i c h

Leadership Qualities

Cooperation & Consensus

Entrepreneurial Spirit


